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Verbal behaviour as an indicator of personnel wellbeing
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ABSTRACT

The article examines one of the possible applications of speech
activity theory and the text psychological structure as the prod-
uct of this activity to the research of personnel wellbeing. Very
often, an employee’s wellbeing status is inaccessible to man-
agement. The idea is that the verbal behaviour psychological
pattern can be used as an indicator of employee wellbeing status
perception. The authors” aim was to develop a text analysis
model to be used for revealing the peculiarities of wellbeing
perception status; to determine the most diagnostic parameters
of the model; and to apply them to the personnel wellbeing
assessment. The authors” conclusions are based on analysing
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numerous personnel speech samples, which show how the
model functions as an instrument for measuring the real quality
of wellbeing status perception and how diagnostic the proposed
model parameters are. The research of speech samples, which
belong to university foreign language trainers from Russia and
Kazakhstan, allows us to describe a typical teacher who is not
satisfied with career opportunities available, the level of salary
and constant management pressure. The results of the study can
be applied to practical human resource management and the
development of new ways of motivating and training employees
in any professional field.
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AHHOTALUMUA

B craTbe paccMOTpeHO OLHO W3 BO3MOJXKHBIX HaIlpaBJIEHU
IIpUMeHEHSI TEOPUN PeUeBOVl AesITeIbHOCTY W IICUIXOJIOI -
YeCKOM CTPYKTYPHI TeKCTa KakK ITPOIyKTa 3TOV AesSTeTbHOCTN
K VICCTIeZIOBaHVIFO Or1aroromyunst iepcoHasta. OdgeHb 9acTo cTaTyc
Grraromonyuns cOTpygHMKaA HEIOCTYIIeH pyKOBOACTBY. Vmes
3aKITIOYaeTCs B TOM, UTO IICVIXOJIOrIrdecKast MOfellb BepOaIbHOrO
IIOBeIeHVIsI MOXKeT OBITh MCIIOJIb30BaHa B KadecTBe MHAMKATOpa
BOCIIPMATHS cTaTyca Omaromosyuns. Llems aBTopos cocTosita
B pa3paboTKe MoeIM aHa/IM3a TeKCTa, C IIOMOIIBI0 KOTOPOTL
MO>KHO BBIABUTE OCOOEHHOCTV BOCIIPYSITVIS CTaTyca Or1aromosmy s,
oIrpeiesieHV Hanboslee AMarHOCTUYHBIX ITapaMeTpOB MO
VI IPMMEeHeHUY VX JIJIs OIIeHKY OJ1aromoyums epcoHara. Ber-
BOJIBI aBTOPOB OCHOBAHBI Ha ICCIIEIOBAHVISIX MHOTOUNICIIEHHBIX
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00pasIioB peunt COTPYIHMKOB, KOTOPBIE ITOMOTAIOT ITOHSATE, Kak
MojiesTb paboTaeT B POV MHCTPYMeHTa IS M3MepPeHUI peasthb-
HOTO KaJecTBa BOCIIPVISATHS CTaTyca OJ1aromosmyuns,  HacKOJIbKO
IVaTHOCTUYIHBIMY SBJISIOTCS TpeflyIaraeMble TTapaMeTpPhbl MOIeII.
VccnenoBanme oOpasiioB pedn IperojaBaTesiert MHOCTPaH-
HoOTO s3bIKa By30B Poccun 1 KaszaxcraHa mo3BosIsiioT onmcaThb
CpeHeCTaTVCTIYeCKOro IIperiofaBaTesis, Hey/I0B/IeTBOPEeHHOTr O
BO3MOXKHOCTSIMV KapbepHOTO POCTa, 3aPIUIaTON ¥ ITOCTOSHHBIM
TaBJIeHVeM CO CTOPOHBI PYKOBOJICTBA. PesysibTaThl McCiIe[oBa-
HUS MOTYT IPUMEHVMBI B 00JIacTy ITPaKTUUeCKOTO yIIpaBile-
HVS II€PCOHAJIOM ¥ pa3pabOTKM HOBBIX CIIOCOOOB MOTMBAIINN
v 00y UeHIsI COTPYIHMKOB B JII0001 cpepe mTpodeccrioHaIbHOM
TesATeJIbHOCTH.
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INTRODUCTION

The problem of employee wellbeing is one of the key is-
sues of personnel management which has a definite impact
on the efficiency of professional activities, job involvement,
labour productivity, employee satisfaction and sound cor-
porate culture of a company. Employee wellbeing is gen-
erally considered to be the result of physical and psycho-
logical health, good career opportunities and constant
growth, comfortable and friendly office environment, and
sufficient financial support. One of the key factors of per-
sonnel wellbeing is psychological comfort based on job
satisfaction, self-confidence, absence of stress in the work-
place and willingness to work for the sake of the compa-
ny, this work being mutually beneficial for the employee
and the company. The appearance of numerous wellbeing
programmes and strategies of effective personnel mana-
gement proves the importance of the concept.

In order to work out an appropriate wellbeing pro-
gramme it is necessary to analyse the whole scope of prob-
lems and negative outcomes, which are sometimes very
difficult to reveal. Partly, it is due to the tendency of some
people to hide the real attitude to their own status per-
ception. To a certain extent, it is the result of the fact that
some employees are quite unconscious about their own
feelings and attitudes or tend to overlook them. In both
cases we need some parameters which could serve as ob-
jective indicators of personnel wellbeing.

Our hypothesis is that verbal behaviour could be re-
garded as a reliable indicator of employee wellbeing.
We worked out a model of verbal behaviour analysis,
which we decided to apply to the description of person-
nel perception of wellbeing.

The first aim of this article is to describe the princi-
ples of such a model formation. The second aim is to pick
up the first, or preliminary, evidence of its applicability and
to show how the model works as an indicator of employee
wellbeing. The third aim is to lay the foundation for further
joint research in the area of human resources management
and verbal communication. The principal tasks of the work
are 1) to create a model of verbal behaviour and to point
out specific parameters to be used as indicators of employee
wellbeing; 2) to work out diagnostic principles of applying
the model to the assessment of personnel verbal behaviour
as a reflection of its wellbeing perception.

METHODOLOGY

The most important part of the present research is ful-
ly based on the theory of speech activity worked out
by L. A. Zimnyaya [2001]. According to this theory, a text
can be regarded as the product of such types of speech
activity as speaking and writing. A very important as-
sumption we rely on is that a text always reflects all the
peculiarities of the speaker or writer and is an objective
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reflection of their verbal activity. A text is characterized
by a combination of three major aspects: subject matter,
semantic content and language design, each having its
own parameters of assessment. The components and pa-
rameters of verbal behaviour analysis are supposed to be
appropriate enough to use them for evaluating the well-
being perception of employees.

We have to emphasise that the idea of using the text as
a product of speech activity is not new and is used in dif-
ferent areas of linguistic psychology. For example, it was
applied to the analysis of the fiction text, and it was proved
that when creating a work of art, a writer does not only
describe reality, but adds his own specific reflection of the
surrounding world [Nurullina and Usmanova, 2018]. So,
the first research method consists in creating a verbal mod-
el of personnel wellbeing analysis and selecting the param-
eters most suitable for this purpose.

The second research method is observing and note-
taking followed by analysing numerous examples of speech
patterns produced by the university staff who specia-
lise in foreign language teaching. These written and oral
examples were primarily taken from the minutes and
recordings of department meetings and in less formal
situations of community discussions.

The third method is interviewing the university pro-
fessors and tutors aimed at finding out their attitude
to wellbeing and assessing the level of their own subjec-
tive perception of personal wellbeing. The questionnaire
consists of 10 questions aimed at revealing the attitude
of the staff to their wellbeing status, and pointing out the
most appropriate verbal ways and means of expressing
this attitude.

RESULTS

The first significant result of the present research is re-
lated to the concept of employee wellbeing and the way
it is perceived by personnel. The survey of academic lite-
rature shows that wellbeing is generally regarded as a com-
plex structure which consists of such components as en-
gagement in professional activities, meaningfulness of the
working process, job efficiency and personal growth, re-
lationships with the professional community and favour-
able emotional background. Martin Seligman, a famous
psychologist who put forward the theory of learned help-
lessness, developed the so-called PERMA model (Posi-
tive emotion, Engagement, Relationships, Meaning, Ac-
complishments), which is very widely used by human
resources practitioners. When employees assess these
positions in a positive way, they experience the feeling
of job satisfaction, fulfillment, enthusiasm, absorption,
dedication and even happiness which is directly associ-
ated with subjective and psychological wellbeing [Kahn,
1990; Linley et al., 2009; Eldor and Vigoda-Gadot, 2017;
Zakharova and Leonova, 2020]. It can be brought about
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by a wide scope of environmental conditions which in-
clude cross-cultural issues, age and gender attitudes, the
extent of personal engagement at work, and the degree
of technological comfort due to innovations. The concept
of subjective wellbeing depends on a number of psycho-
logical characteristics of a person, such as cognitive func-
tions and temperament, and on his goals, specific cultural
background, ability to adapt to stress and other difficulties
and to cope with them [Diener et al., 1999]. For example,
the study of interaction with distressed network mem-
bers showed that with the help of special interventions
providers can be encouraged to make use of high qual-
ity verbal person-centered messages [Harvey-Knowles,
2018], which means that verbal mechanisms have con-
siderable impact on behavionr.

High level of adaptability and favourable psycholo-
gical features are the first step on the way to controlling
and moderating one’s own perceptions of wellbeing and
hiding emotions a person is experiencing. Besides, cer-
tain cultures avoid any type of manifestation of person-
al feelings and sharing their attitudes with other people,
especially those who occupy senior positions. For this
reason, it is sometimes very difficult to reveal what em-
ployees really think of their wellbeing status, and it is
necessary to turn to various research technologies which
could serve as diagnostic tools. One of such technologies
is verbal analysis based on the theory of speech activity
put forward by I. A. Zimnyaya, a famous Russian acade-
mician in the field of psychology.

Probably, the most valuable result of our research
deals with the verbal model creation. For this purpose,
we used the structure of a text as the product of writing
and speaking. Let us look at the components of the text
structure mainly identified by I. A. Zimnyaya [2001].

The first of them is the subject matter, or content, of the
text. It is the component by means of which a speaker
or writer reflects the surrounding world and reality. It is
characterized by the following parameters:

— scope of information measured by means of the so-
called information saturation index (volume of informa-
tion per volume of the text);

— depth of reflection measured in the number of links
between elements of the content;

— appropriacy measured in the number of links with
exact reflection of the surrounding reality.

The second component is the semantic content of the
text which reveals its predicative relationships. The main
unit of this component measurement is the so-called pre-
dication which expresses the character and type of inter-
relations between different elements of the content. Ac-
cording to this criterion the semantic content includes
a group of parameters related to various types of links:

— total number of predications;

— the number of implicit and explicit ideas;

— cause-and-effect relationships;

— evaluation relationships;

— communicative orientation of the text.

It is noteworthy that the semantic content is mainly re-
vealed by means of verbal structures, whereas the subject
matter is generally associated with nominative structures.

The third component is the verbal design of the text
which encompasses the following parameters:

— text volume;

— complexity of thought measured in the number
of complex and compound sentences, enumerations, com-
plex verbal constructions, etc.;

— text cohesion;

— text modality;

— cause-and-effect lexis;

— emotional colouring of the text;

— the percentage of different parts of speech per
volume of the text;

— degree of formality;

— intonation pattern (refers to speaking).

According to our hypothesis, all the three components
of the verbal behaviour model as well as their parameters
described above have different diagnostic power which
depends on how sincere an employee is and how much
he is willing to hide his real attitude. It also depends
on how conscious an employee is of his own wellbeing
status. We are apt to presuppose that the verbal design
of the text within the scope of its parameters is general-
ly more indicative of wellbeing attitude in comparison
with the other components of the text psychological struc-
ture. At least, it especially refers to the aspects of verbal
behaviour which are not fully reflected and controlled
by a person.

The second essential result of our research is relat-
ed to the analysis of numerous examples of verbal be-
haviour of the university professors and tutors recorded
mainly during the department meetings. They revealed
peculiarities in each component of the text as the product
of speech activity. It is worth mentioning that the sub-
ject matter of the text does not generally depend on the
wellbeing perception of the personnel. No matter wheth-
er the employees have a positive or a negative perception
of their own wellbeing, they produce texts of approxi-
mately the same volume, depth and adequacy of reflec-
tion and the same number of links. These parameters are
only related to the type of issue discussed and to how
detailed the utterance is expected to be.

As far as the semantic content is concerned, all the pa-
rameters revealed different diagnostic power. The total
number of predication does not actually depend on the
wellbeing status perception, whereas the other parame-
ters gave different results some of which were quite pre-
dictable. First of all, communicative orientation of the
text tended to be rather diverse with a significantly in-
creased number of explanations, persuasions and utte-
rances of informative type. Most texts which are aimed
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at describing wellbeing status perception contain a con-
siderable number of phrases expressing cause-and-effect
relationships, statements aimed at evaluating phenome-
na and events, and a slightly higher number of phrases
with implicit ideas.

The most interesting results concern the verbal design
of the text in which some parameters, such as the text vo-
lume, the complexity of the text and the level of cohesion
remain unchanged, while the text modality, cause-and-effect
lexis, as well as words and expressions which give addi-
tional emotional colouring of the text increase significantly.
Besides, utterances related to the wellbeing status percep-
tion contain a great number of adjectives, modal verbs and
words which express modality, numerals and certain gram-
matical structures, such as subjunctive mood, for example.

The third category of result turns out to be of interest
for people working in the areas of HR management and
foreign language training. This is the result of questio-
ning the university professors and tutors responsible for
teaching foreign languages. This group was chosen not
only because the authors are involved in this type of edu-
cational activity, but also because the objective situation
related to the wellbeing of this group of university com-
munity has changed recently. It refers to the working con-
ditions, in particular to the fact that the academic load
has increased significantly, the scope of responsibilities
has enlarged and the administrative pressure has grown,
which has a negative impact on the wellbeing status per-
ception. It was very important for us to find out wheth-
er this assumption is true and the university staff well-
being has really worsened, and to understand what meas-
ures could be taken to motivate people and improve their
wellbeing status. Besides, it was important to understand
whether there is any correlation between personnel well-
being perception and verbal behaviour.

The survey was conducted in May 2021, and the re-
spondents were made up of foreign language teachers and
professors from various Russian and Kazakhstan Univer-
sities of various levels of hierarchy, similar level of sa-
lary, aged from 25 to 75. The questions asked concerned
the essence of the concept of employee wellbeing, the
attitude of the university staff to the perception of their
own wellbeing, and the way they express this attitude.
Three questions dealt with speech and language tools
of expressing attitude to wellbeing perception, in particu-
lar verbal forms and language structures, as well as the
communicative effect to be produced.

In their attempt to define the concept of wellbeing the
majority of the respondents (92.5 %) underlined the im-
portance of “appropriate salary”, “career growth” and
“psychological comfort” (67.5% each), “good working
conditions” (62.5 %), “good relationships with colleagues”
(60 %), “friendly atmosphere” and “professional involve-
ment” (57.5 % each). Most people emphasized that “friend-
ly atmosphere” is as important for them as “appropriate
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salary”, whereas “professional involvement” is as valu-
able as “technical support”. It is noteworthy that most
respondents turned out to be dissatisfied with the level
of “salary” (almost 40 %), “management style” (17.5%),
“social welfare support” (15 %), “administration pres-
sure” (12.5 %) and “technical support” (10 %).

The majority of the respondents assessed their own
wellbeing status as “not very high” (45 %) and “rather
high” (40 %), but 10 % called it “rather low”, whereas 5 %
of colleagues failed to assess their wellbeing level what-
soever. A rather worrying observation is that a lot of re-
spondents experience stress in the workplace although
with different regularity, i.e. “from time to time” (40 %),
“rather seldom” (35 %), “rather often” (15 %) and “very
often” (10 %), which depends on the psychological type
of an employee, his qualification and level of competence,
on the one hand, and the management system and cor-
porate climate of an organisation, which make up its en-
vironment, on the other hand.

Irrespective of certain dissatisfaction most employees
try not to give way to their emotions and express them
explicitly, which can bring about additional instances
of stress. The majority of respondents (55 %) express their
feelings “rather seldom”, 32.5 % show them “from time
to time”, only 7.5 % never give way to their emotions and
5% do it rather often.

Among the results obtained the most interesting fin-
dings are related to forms of expressing dissatisfaction.
The vast majority of respondents (62.5 %) use the so-called
“neutral” forms, 25 % apply “friendly and polite” forms
and only 5% use either “sarcastic and trolling” forms
or prefer not to express negative feelings verbally. One
of the questions concerned verbal forms and language
means of expressing dissatisfaction teachers usually make
use of. 30 % mentioned “neutral phrases with a lot of im-
plications”, whereas 27.5 % prefer “emotionally coloured
statements” or “non-addressed phrases”, 20 % often use
“long argumentative explanations” and only 15 % prefer
“short and abrupt phrases”.

Among the most widely used language structures the re-
spondents mentioned “words expressing modality”, “words
expressing emotional colouring”, adjectives with positive
and negative connotation and the most common “formal
structures”. Another interesting finding concerns commu-
nicative types of phrases most frequently used in the dis-
cussion of wellbeing status perception. Teachers usually
turn to “explaining” and “expressing opinion” (67.5 %),
“informing” (62.5 %), “describing the surrounding reali-
ty” (32 %), “persuading” (25 %) and “proving” (22.5 %), all
of which produce different communicative effect on the
partner. These are the communicative types of verbal ac-
tivities most frequently applied in their educational acti-
vities, which almost fully coincide.

Most results obtained at all the three stages of research
turn out to be rather predictable and generally prove our
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hypothesis. But they have to be discussed and analysed
in a more detailed way.

DISCUSSION

The results obtained in the course of our research al-
low us to draw certain conclusions related to three are-
as: creating a verbal model of speech analysis, examining
written and oral speech samples used by the university
staff and recorded mainly during department meetings,
and analysing the university staff responses concerning
their wellbeing status perception.

1. The verbal model created for analytical purposes
turns out to be a very effective tool of examining person-
nel wellbeing status perception. But the parameters re-
vealed different diagnostic power, some of them being
hardly indicative of wellbeing reflection. The parameters
which turned out to be most diagnostic allow a research-
er to give an objective and adequate description of one’s
wellbeing perception. Some parameters, such as phrases
containing implicit ideas, word combinations giving emo-
tional colouring, lexis responsible for cause-and-effect re-
lationships, language structures expressing modality, and
intonation patterns, of course, are even able to reveal cer-
tain hidden attitudes which are not evident or conscious-
ness-controlled. Other parameters which we previously
considered to be highly indicative of wellbeing percep-
tion, such as the use of adjectives, for example, have rath-
er low diagnostic power because of their highly explicit
meaning. This means that employees try to avoid straight-
forward assessments, especially if they are negative, and
tend to select more implicit language means.

2. Analysis of speech samples of university staff taken
from minutes and recordings of department meetings
mainly give similar results. It is noteworthy that people
tend to use phrases of definite functional communicative
types, such as descriptions, explanations and persuasions,
which is due to their willingness to be adequately un-
derstood by the colleagues in order to get their support.
It generally concerns the discussion of professional and
organisational issues, but does not always refer to inter-
personal relationships, especially in case there is a risk
of conflict. This observation results from the fact that
professional discussion usually tends to be constructive,
allows to solve various professional problems and does not
necessarily bring about conflicts [Vorozheikin et al, 2004].

Verbal behaviour analysis seems to be a very effec-
tive mode of personnel management and candidate se-
lection because speech is indicative of personality fea-
tures and psychological types [Poroykov, 2018; Alaver-
dov, 2019; Alaverdov and Alaverdova, 2020]. Certain
psychological types are represented by the people whose
activities could be harmful for an organisation and lead
to conflicts and other types of risk. This research area
is of great theoretical and practical interest, the latter

being regarded as the basis of university security. All the
qualities pointed out by the authors have close correla-
tion with characteristics of verbal behaviour. For exam-
ple, extraverted people tend to express somebody else’s
point of view and set up informal relationships with col-
leagues, and as a result their speech is most often too in-
formal for professional communication.

The psychological types discussed above are to a cer-
tain extent related to types of verbal behaviour coordina-
tion, i.e. consent- or agreement-based, conformity-based,
conflict-based, polemical (discussion-based) [Borisova,
2005]. For example, a conflict-based type is considered
to oppose the partner’s point of view and to disagree with
it as much as possible. For this reason, the expectations
concerning the verbal behaviour of this type are a com-
paratively high level of aggression and a trend towards
being too argumentative. It is worth pointing out that in-
dividual types of verbal behaviour can be different, but
speakers tend to share one and the same discourse cor-
porate code based on communicative tolerance, as well
as rules and stereotypes of socio-cultural discourse or-
ganization [Mogilevich, 2016].

3. The university professors and tutors involved
in teaching foreign languages are generally quite objective
about assessing their own wellbeing status, which finds
manifestation in their understanding of the concept itself,
in the way they describe their wellbeing perception, and
in the attitude towards verbal ways and means they
usually make use of in professional discussions. This
analytical approach results from the fact that verbal ways
and means of communication are the subject matter of their
educational activities.

4. The responses of the university staff which we acquired
as a result of questioning our colleagues allow us to describe
a typical university language teacher or professor who
is not satisfied with his salary, opportunities of career
growth and constantly growing administration pressure.
His psychological comfort depends on interpersonal
relations, friendly relationships with the staff and the
administration, and absence of stress in the workplace
which he has to experience daily. A typical language teacher
is concerned about the level of professional involvement
and requires highly technological support in the workplace,
especially now, in the post-pandemic period mainly as
a result of a comparatively long period of distance
teaching and using modern online technologies.

This typical language trainer for whom dissatisfac-
tion with poor financial and social support has become
an overwhelming trend experiences great stress in the
workplace but tries to hide and suppress the negative
feelings and prefers neutral verbal means of assessing
his own wellbeing status perception. He prefers neutral
phrases with implicit ideas, tends to avoid explicit forms
of expressing dissatisfaction, but sometimes uses emo-
tionally coloured statements to express negative feelings,

43



Undoposasg coumonaorms / Digital Sociology /T.5,Ne3 / 2022 1.

which is necessary to cool down the tension among the
colleagues but can cause unwanted tension and misunder-
standings. He makes use of a wide scope of verbal means
and communicative types of phrases, is very analytical,
reflective and experienced in applying various language
forms and structures.

CONCLUSION

Summing up the results of our research, which consis-
ted of three stages, we can conclude that this work is the
first in the series of investigations in the area of person-
nel verbal behaviour and opens up wide perspectives
for further more detailed and wide-scope research. The
present work is very important for us as the evidence
that verbal behaviour can be used as a reliable indicator
of employee wellbeing. We managed to work out a mod-
el of verbal behaviour using the theory of speech activ-
ity, and selected the most diagnostic parameters of this

merous examples of verbal behaviour taken from real life
communication in order to understand how well these pa-
rameters can be used to indicate the psychological state
of a person and his perception of professional wellbeing.

The fact that we interviewed a group of university
staff involved in teaching foreign languages in different
higher educational institutions of Russia and Kazakhstan
gave us a lot of material and food for thought. It allowed
us to understand the real wellbeing perception of this
category of employees, to describe a typical higher ed-
ucational language trainer and understand his present
wellbeing status and its subjective perception, and to an-
alyse different verbal ways and means he makes use of to
describe his wellbeing status perception. Taking into ac-
count numerous research which show the impact of cul-
tural diversity on effective communication and discov-
ery [Smith-Keiling et al., 2020] it seems interesting to look
at specific features of wellbeing perception and verbal
means of expressing it in multicultural groups.

model to be used in practical research. We analysed nu-
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